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The following questions are asked in order to provide valuable information for inclusion in a 
publication entitled A Beginners Guide to On-Campus Solar Development.  This publication is a 
guide  focused  on  providing  valuable  information  for  students  interested  in  bringing  a  solar 
photovoltaic  system to  their  college  or  university.   The report  includes  an  in  depth  look at 
funding a solar PV system, sitting a solar PV system , and taking into consideration the cost and 
benefits of a solar PV system.  By adding helpful advice from students and administrators who 
have  successfully  installed  a  solar  PV  system  on  their  campus  this  guide  will  become  an 
invaluable resource for students across the country.  

Case Study Guiding Questions

Who initiated the project?  Was it something orchestrated by students, or administrators, or a 
combination of both? 

Whitman Solar Project was created in close cooperation between students, college 
administration, and an outside renewable energy development company. It was initiated 
after a renewable energy company approached Whitman administration in the spring of 
2008 with information about a grant opportunity for solar energy development from our 
utility company- Pacific Power. The renewable energy developer offered to create the 
technical proposal for the project, and the College's Development Office and Campus 
Climate Challenge student group co-wrote the grant proposal.

Were there any outside resources that assisted you in making the project a success?  If so what 
were they and what role did they play? 

The renewable energy development company initiated the contacts that led to the grant 
proposal to Pacific Power. Whitman's purchases of renewable energy credits through the 
Blue Sky Program made the college eligible for the grant.

Who were the most valuable partners that enabled this project to be completed?

Development Office together with Campus Climate Challenge co-wrote the grant 
proposal for Pacific Power and is leading the fund raising effort. Jed Schwendiman, chair 
of Conservation and Recycling Committee and associate to the president, coordinates the 
project. 
Whitman students show a keen interest in sustainability and have a remarkable track 
record of supporting renewable energy. In 2005, 83% of the students voted in favor of 
increasing semester tuition by 5 dollars to purchase renewable energy. In 2007 that 
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amount had been supplemented by additional fund raising through the Alternative Energy 
Fund, and in 2008 the fund had a significant amount- approximately $14,000- available 
to contribute to the solar project. Campus Climate Challenge co-wrote the grant proposal 
for Pacific Power.

What were the major obstacles you faced?

Turnover in the staff of the renewable energy development company and uncertainty 
about availability of funds, especially in a period of economic turmoil, is the main 
challenge facing the project. 

What funding sources were used to complete the installation of a solar system?

The total cost of the project will be $180,000. It will be paid from a range of different 
sources. In addition to $51,750 grant from Pacific Power, $14,000 are readily available 
from the Alternative Energy Fund, and Campus Climate Challenge continues raising 
funds. $20,000 will be contributed from the college administration through an emerging 
sustainability revolving loan fund. The remaining amount is being raised through the 
Development Office with the assistance of a faculty. 

What/is there a return on investment of the project?  Was the project completed due to its 
financial benefits, or was it determined that the other benefits outweighed the increased cost?

The project will offset power at the current per kWH rate of $0.04 and will be eligible for 
tax incentives through Washington State’s Investment Cost Recovery Incentive Program 
($2,000/year for five years), which will be included in the project’s savings.

What resources were used in the sitting of the PV system?

The 21-23kW solar panel array will be placed on the roof of Jewett Residence Hall, 
which is a first year dormitory and identified by touring possible locations with adequate 
roof space with a staff member from the renewable energy development company.

Do you have any other advice for others in the beginning stages of the process?
 

Close cooperation between the college administration and any other group interested in 
seeing the solar project materialize is critical.
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